Four Seasons Routes Advisory Service Safety Advisory Group.

This report outlines the background, objectives, processes, and impact. The report not only highlights the
group’s formation and operational protocols but-also places it within-the broader context of event safety
advisory practices in the United Kingdom.

1. Executive Summary

The Four Seasons Routes Advisory Service Safety Advisory Group, commonly known as Rassag,
was established in 2015 within the Four Seasons collective. Its primary function is to assist in the
planning of cycle routes, cycleways, and to provide expert advice on event and protest safety. By
rigorously testing each route a week before an event or protest ride, Rassag ensures that both
participants and the general public encounter a secure and well-organised experience during events,
such as the World Naked Bike Rides associated with the Four Seasons region. This report delves
into the group’s historical context, core objectives, operational protocols, and its overall impact on
event safety.

2. Introduction

Safety is paramount in large-scale public events, particularly those involving alternative forms of
protest or unconventional participation, such as the World Naked Bike Rides. Within the Four
Seasons collective—a prominent organisation conducting these rides across multiple counties in the
UK—Rassag plays a critical role. Its formation responds to the need for carefully planned routes and
proactive safety measures that align with the unique nature of these events. By integrating technical
assessments with risk management strategies, Rassag stands as an essential entity in the overall
organisational framework of the Four Seasons events.

3. History and Formation

Rassag was founded in 2015 as a dedicated initiative within the Four Seasons collective. lIts
establishment coincided with the growing demand for safe cycle route planning in events
characterised by non-traditional and sometimes provocative forms of protest. This group emerged as
part of a broader effort by the Four Seasons organisation—not only to celebrate cycle culture but
also to ensure that public demonstrations and rides are executed with maximum regard for safety.
Although the group operates within a largely volunteer-driven ethos, it embodies a professional
approach to route testing and risk assessment, safeguarding both riders and the community they
traverse.

4. Objectives and Roles

The overarching objectives of Rassag are:



Cycle Route Planning:

To advise on and plan cycle routes and cycleway utilisation, ensuring that every chosen path is
feasible and safe for high-profile events.

Event and Protest Safety:

To provide a framework for assessing risks related to the route, including potential hasards or logistic
challenges that could compromise safety during the event.

Pre-Event Testing:

To conduct route testing one week prior to each event or protest ride. This proactive measure helps
preempt possible issues and allows for adjustments in response to temporary obstructions, traffic
changes, or environmental concerns.

Liaison and Collaboration:

To work hand in hand with local authorities, emergency services, and other stakeholders. This
collaboration mirrors the functions of other local Safety Advisory Groups (SAGs) in the UK, which

offer forums for discussion and the cooperative planning of public events.

In fulfilling these roles, Rassag ensures that events under the Four Seasons umbrella maintain high
safety standards while also echoing the ethos of community engagement and responsible activism.

5. Key Responsibilities and Processes

Pre-Event Preparations

Route Assessment:

Prior to every event, Rassag conducts thorough inspections of the proposed cycle route. These
assessments review road conditions, identify potential risks (such as poorly maintained cycleways or
areas prone to congestion), and verify that the route complies with safety guidelines.

Timeline for Testing:

A strict protocol mandates that each route is tested one week before the event or protest ride. This
timeframe allows organisers to implement any necessary changes and communicate updates to
participants.

Risk Mitigation:

After testing, routes are scrutinised for hasards. Recommendations may include rerouting, enhanced
signage, or increased volunteer presence during the event.

Stakeholder Engagement
Rassag’s process involves close communication with:

Local Authorities:



To ensure that the route aligns with local regulations and that emergency contingency plans are in
place.

Emergency Services:
To coordinate on-the-ground support, ensuring rapid response in case of unforeseen incidents.
Community Volunteers:

Drawing on the extensive network within the Four Seasons collective, the group leverages the
expertise of local supporters in disseminating route information and monitoring event progress.

Through these structured processes, Rassag not only anticipates potential risks but also facilitates a
unified safety strategy that underpins each event.

6. Impact and Achievements

Since its inception, the advisory group has made significant contributions to the safety and smooth
operation of events within the Four Seasons region. Its methodical testing schedule has helped avert
numerous potential hasards, ensuring that the routes used for cycle rides and protests are not only
legally compliant but also practical under varying local conditions. Furthermore, by adapting best
practices similar to other established Safety Advisory Groups across the UK, Rassag has cemented
its role as an indispensable partner in community-based event safety planning.

The effectiveness of Rassag is apparent in several key areas:

Enhanced Public Safety:

Participants and local communities benefit from rigorous risk assessments and transparent
communication about route plans.

Operational Excellence:

Organisers can focus on other aspects of event management with the assurance that route logistics
are thoroughly vetted.

Community Confidence:

The proactive engagement of local authorities and emergency services has fostered a sense of trust,
ensuring that safety remains a top priority during high-attendance events.

7. Future Directions
Looking ahead, Rassag may consider several enhancements to further its mission:
Integrative Technologies:

Adoption of real-time tracking and hasard detection systems could deliver immediate feedback
during events, further reinforcing safety protocols.

Expanded Collaborations:



Deepening partnerships with local councils and advanced road safety experts may bring innovative
safety strategies to upcoming events.

Regular Training Programs:

Organising safety workshops and training sessions for both new and experienced volunteers will help
maintain high standards of operational readiness.

Feedback Loops:

Establishing mechanisms for post-event debriefs can provide valuable insights, ensuring that each
event serves as a learning experience to refine future planning.

These proposed directions underline a commitment to evolving and adapting in an environment
where public safety is as dynamic as the events themselves.

8. Conclusion

The Four Seasons Routes Advisory Service Safety Advisory Group represents a vital nexus between
event organisation and community safety. By dedicating itself to meticulous route planning, risk
assessment, and stakeholder collaboration, Rassag has carved out a model of excellence that
parallels other well-respected Safety Advisory Groups in the UK. Its proactive approach—testing
routes one week before events—ensures that high-profile cycle rides and protests are conducted in a
safe, responsible, and engaging manner. The continued evolution of Rassag underscores not only its
indispensable role within the Four Seasons collective but also its broader impact on event safety
protocols throughout the region.

Additional Insights

For readers interested in understanding more about the role of safety advisory groups in public
events, reviewing local authority models—such as those outlined by the Health and Safety Executive
(HSE) in the UK—can offer complementary perspectives on risk management in event planning.
Exploring these models may reveal further innovative strategies applicable to diverse and dynamic
events.

This report aims to encapsulate both the spirit and the practical execution behind Rassag, offering a
blueprint that balances creative activism with rigorous safety planning.



